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Forget hindsight for a moment. Your time now as a leader demands 2020 foresight.  Past experience is 
vital – sure – but a fresh, forward-looking, cleared-eyed mindsight needs attention because the world 
around you is changing. Home and community based care is being altered in ways more fundamental 
than the typical cycles that have reliably influenced your organization, its operation and your 
leadership of it. 

Join us for Vision 2020: Home Care in Focus at the Northeast Home Health Leadership Summit. PDGM, 
post-acute care payment reforms, the workforce crunch … these all require you to sharpen your 
leadership skills, create a trusted team, maximize resources and data, see the big picture, and identify 
needed community innovations – and then build them. All of this awaits you, plus an exclusive chance 
to network with your colleagues from throughout the northeast in the heart of Boston’s historic and 
charming Back Bay.  
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Sponsorship of the Summit
Sponsorship is open to anyone 

who supports home care, including 
suppliers of home care products 

and services. Sponsors are featured 
on the summit website, in the 

conference program and in the 
sponsor directory provided to each 

attendee. Be recognized as a 
supporter of home health and 

become a Sponsor today!  

Visit 
www.nehomehealthsummit.com
to see who has sponsored already 
and to view the 2020 Sponsorship 

brochure outlining all the 
opportunities available. Please 

contact Ms. Billi Wilson at 
bwilson@hcanys.org for 

further information.
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SUMMIT WEBSITE
Check out the Summit website at 
www.nehomehealthsummit.com for:
• Updated conference information;
• Speaker handout materials;
• Driving directions;
• Sponsor information;
• Online registration; and
• Information on visiting Boston.

WEATHER
In the event of inclement weather on 
January 28 - 30, it is our intent to hold the 
program as planned. However, if a state of 
emergency travel advisory is issued, we 
suggest you view the Summit website at 
www.nehomehealthsummit.com 
or call HCANYS at (518) 810-0666 for further 
details.  The cancellation policy as outlined 
on the registration form will prevail.

HANDOUTS
In an effort to be “green,” all handout 
materials, where they are provided by 
speakers, will be available for downloading 
prior to the conference.  A link will be 
provided prior to the Summit for you to 
download or print.

WHAT TO WEAR
Business casual is suggested for all events.  
A jacket or sweater is recommended during 
the education sessions, as temperature 
comfort levels vary.

Hotel Information
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Revere Hotel Boston Common
200 Stuart Street
Boston, MA 02116

For hotel reservations call
(617) 457-2683 and ask for the 
Northeast Home Health Leadership 
Summit Group Rate of $159 
before January 6, 2020.
Group Code: NELS012020

For further information about the hotel, 
visit www.reverehotel.com.



PRE-CONFERENCE

Pre-Conference Sponsored by:

1:00PM – 3:00PM
Refining Your Personal Leadership Style
Lowell Aplebaum, CAE, CPF, CEO and Strategy Catalyst, Vista Cova

Lowell Aplebaum, CAE, CPF is the CEO and Strategy Catalyst of Vista Cova, a company that partners with organizations on strategic 
visioning and planning, creating stronger stakeholder connections, and reimagining value and engagement. Aplebaum started his 
career in the informal education realm, later working with associations in a wide range of roles leading strategy on membership and 
value, volunteer leadership establishment and growth, professional development and learning, and more. After serving as a COO
for a medical association, Aplebaum started Vista Cova, returning to his passion of being a facilitator of community. Lowell is in 
tireless pursuit of innovation and evolution for greater impact.

3:15PM – 4:30PM
Reactor Panel: The Quest for Success Under PDGM
Stacy Ashworth, Chief Clinical Officer, Select Data
Chris Attaya, VP of Business Intelligence, Strategic Healthcare Programs
Nick Seabrook, Managing Director & Founding Member, Blacktree Healthcare Consulting

Stacy Ashworth is a Registered Nurse and Chief Clinical Officer at SelectData. Ashworth’s professional interests are in the use of 
technology to improve the quality of care through better decision-making. An accomplished speaker, she has served as a 
contributor to the Healthcare Informatics and Technology track of the 2016 Business and Health Administration Association 
meeting, performing research on the evaluation of glucose monitoring technologies for cost-effectiveness and quality 
control/management of diabetes. She holds a master’s degree in healthcare administration with an emphasis in informatics.

Chris Attaya brings more than 28 years of experience in the home health and hospice industry, holding a series of executive and 
consulting positions. Attaya joined Strategic Healthcare Programs (SHP) in 2014, and is responsible for product development and 
client relationships to help clients achieve increased operational and financial performance through the use of SHP’s industry-
leading analytics platform and benchmark data. Prior to SHP, Attaya was the CFO at the Visiting Nurse Association of Boston and 
had worked at Partners Health Care at Home as CFO and CEO.

Nick Seabrook is a Managing Director and Founding Member at BlackTree Healthcare Consulting. Having spent his career almost 
exclusively in the home care industry, Seabrook has helped agencies improve profitability and reimbursement. Specifically, he has 
provided extensive revenue cycle consulting throughout his career, focused on improving daily operations of many providers. He 
has worked with agencies of all sizes throughout the country. In addition to traditional revenue cycle consulting, Seabrook has 
served as an Interim Director of Patient Accounts, Interim Finance Manager and Interim Chief Financial Officer.

TUESDAY, JANUARY 28
1:00pm – 4:30pm
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Vision Quest: Refining Your Personal Leadership Style for Success Under PDGM and After 

The summit starts with an interactive exploration of the industry and leadership issues that have drawn you here to begin 
with! Certified Association Executive and professional facilitator Lowell Aplebaum will help you explore how to become a 
better, more confident, and, ultimately, more successful leader. You’ll engage in some self-reflection on your leadership 
journey to date and how that has – or has not – gotten you prepared to meet today’s challenges. Then we’ll engage 
directly with one of those challenges as a panel of top industry experts gathers to examine some of the key considerations 
you need to make in the journey to PDGM success. 



WEDNESDAY, JANUARY 29
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DAY ONE

9:00AM – 10:00AM
Mastering Your Memory
Tyler Enslin

The human brain possesses an incredible power to store and recall information. Unfortunately, most people are never taught 
how to fully access this ability and capacity. In this fun and highly engaging training program, you will learn unique and exciting 
methods to increase your memory skills to extraordinary levels. Most importantly, discover how to use these new skills in daily 
life. Instantly recalling people’s names, giving presentations without notes, and improved mental organization are just a few of
the practical benefits from this intriguing program. Tyler Enslin delivers this training in energetic fashion with no notes or 
PowerPoint to encourage maximum audience participation and to impart as much value as possible to all who attend.

As a full-time speaker, Tyler Enslin has had the privilege to present at over 900 live events in the past seven years. From the age of 17, 
when he started his first successful business, he realized that his favorite part of any day at work was being able to help people. That 
principle took on new meaning in 2012 when Enslin joined a national training company where he soon became top sales person. 
Eventually, he went on to hold the positions of Regional and National Director. In January 2018, he launched Tyler Enslin
International where he works full-time at his mission: providing lively, engaging, and practical professional development content to 
audiences around the world.

10:00AM – 11:00AM
Post-Acute Reform Views, and the Implications of Overlooking Long Term Care
David Grabowski, Professor, Harvard Medical School

As a member of the Medicare Payment Advisory Commission (MedPAC), Harvard Medical School’s Dr. David Grabowski has a 
front seat at major, influential discussions about post-acute care, such as the advance toward a unified post-acute care payment
system and other consequential changes in the post-acute care space.  Many of the new payment models seem to have one 
trick – cutting post-acute care use. This can be viewed as a positive development if these cuts are largely targeting low-value 
post-acute care. Dr. Grabowski will discuss the many intended and unintended consequences of new Medicare post-acute care 
payment models that providers, like home health agencies, need to navigate and understand, including the implications for 
long-term care providers and families. 

David C. Grabowski, PhD, is a professor of health care policy in the Department of Health Care Policy at Harvard Medical School. His 
research examines the economics of aging with a particular interest in the areas of long-term care and post-acute care. His works also 
examine the integration and coordination of care for dually eligible beneficiaries. Dr. Grabowski is a member of the Medicare
Payment Advisory Commission (MedPAC), which is an independent agency established to advise the U.S. Congress on issues affecting 
the Medicare program. He has also served on several CMS technical expert panels.

11:00AM – 11:15AM
Break

January 28-30, 2020
Revere Hotel – Boston Common

200 Stuart Street
Boston, MA  02116



DAY ONE – Continued next page 

11:15AM – 12:15PM
Creating Drama-Free Teams That Get Results
Dennis McIntee, Keynote Speaker, Author, Consultant

Developing and leading a high-trust, high-performance team 
that gets results is possible. It can even be done without 
putting in more hours or working harder. Creating an 
ownership culture free of drama, victim mentalities, and 
blame-assigning helps leaders leverage their most valuable 
asset – their team members. This interactive workshop will 
give you the practical skills necessary to eliminate all the 
excuses that jeopardize the effective functioning not only of 
your team but in every relationship today.

• Discover the two trust-building skills necessary to create 
buy-in with your team.

• Understand how to remove emotion from situations to 
facilitate change.

• Master the art of coaching through the GPS 
Methodology™.

• Develop the two skills for giving effective feedback that 
won’t leave your employees feeling defensive.

• Learn the coaching questions that are guaranteed to 
create ownership within your team and the one question 
to never ask.

• Increase your ability to discern motives so you can skip the 
drama and get to the heart of issues faster.

• Develop two core competencies guaranteed to help you 
build trust with anyone.

Dennis McIntee travels across the U.S. speaking at leadership 
summits, management training events, and health care 
conferences. Many people already know him as “The Drama Free 
Guy” because he understands that if you eliminate unhealthy 
drama in the workplace, your teams will thrive and succeed. 
McIntee is the author of The 8 Qualities of Drama Free Teams, 
The Power of Pursuit, Drama Free Teams in Healthcare, Drama 
Free Productivity, and Drama Free Relationships. In addition to 
being a keynote speaker and author, he is a leadership 
consultant who is passionate about helping leaders create high-
trust, high-performance cultures.

12:15PM – 1:45PM 
Luncheon Keynote
Sponsored by:

Staying Power: How to Retain and Recruit Employees
Dennis McIntee

The revolving door of employee turnover consumes most of a 
manager’s time and attention.  In this roundtable discussion, 
we'll co-discover strategies for overcoming your staffing 
challenges today and additional ways to gain greater staffing 
stability. Learn how to slow the revolving door, more 
effectively manage the impending shorter-term workforce, 
maximize the time you have with each employee and, ideally, 
cultivate an even greater core of deep-rooted, dependable 
staff who are an asset to your organization.

1:45PM – 3:15PM
From Inspiration to Action:  The New Ideas that are 
Moving Home Care Forward
Panel Discussion
Joan Cassano, RN, BSN, MPA, CCM, V.P. Population Health and 
Care Management, Visiting Nurse Service of New York
Renee McInnes, RN, BS, Chief Executive Officer, NVNA and 
Hospice
Jeff Cronin, Director, Data & Analytics, Brewster Ambulance 
Service

Successful home health and home care agencies are 
constantly reevaluating their care delivery models for both 
efficiency and outcomes. As a result, new technologies and 
new collaborative strategies around care planning and care 
management are emerging, especially for high-risk, vulnerable 
patients. Three agencies will share three programmatic 
approaches that they see are delivering results and 
differentiating them in the market. 

WEDNESDAY, JANUARY 29 – continued 

DAY ONE
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WEDNESDAY, JANUARY 29 – continued 

3:30PM – 4:30PM 
Keynote Sponsored by: 

Keeping All the Balls in the Air: How to Cope with Constant 
Change… And Still Stay Sane!
Rob Peck, Speaker, Juggler, Consultant

To truly excel, leaders and teams have to juggle more overlapping 
responsibilities than ever before. Nurturing a good sense of humor is vital 
for stress management while coping with constant change and the 
demands placed on you as a leader. Managers who know how to handle 
adversity with a sense of humor model a resiliency that rubs off. Rob 
Peck will help you step back, see the big picture and work on responding 
to volatility by viewing problems through a wide-angle lens in a way that 
decreases burnout and fosters a culture of excellence. As you’ll learn, 
facing challenges with humor heightens our capacity to envision 
ourselves in another’s shoes. It strengthens your ability to respond to 
problems with “Plan Bs” that result in more creative solutions and more 
loyal customers.

Rob Peck is an active member of both the New England Speakers 
Association and the National Speakers Association. However, his highly 
original approach to keynote speaking is largely the result of a rather 
unique educational background. After graduating from the University of 
Pennsylvania (Phi Beta Kappa) and doing post-graduate studies at Harvard 
and The Sorbonne University in Paris, France, Peck went on to do advanced 
training at the Antic Arts Academy in Canton, ME (founded by four former 
Ringling Brothers Clown College “professors” including MacArthur Genius 
Grant recipient Michael Moschen). A recipient of the International Jugglers 
Association's Excellence in Education award, Peck's moving presentations 
defy convention – and gravity.

4:30PM – 6:00PM
Networking Reception
Sponsored by: 

6:30PM – 9:00PM 
Group Dinner*
Sponsored by: 

Group Dinner @ BASILE – Fine Italian Kitchen, a boutique restaurant that 
is highly recognized in Boston’s stylish restaurant scene, bringing 
wonderful flavor and ambiance to the South End/Back Bay area since 
2007. Located at 162 Columbus Ave, Boston, MA 02116.
*Separate registration is required.
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THURSDAY, JANUARY 30
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DAY TWO

January 28-30, 2020
Revere Hotel – Boston Common

200 Stuart Street
Boston, MA  02116

8:30AM – 9:30AM 
Keynote Sponsored by: 

On the Giving of Care for Healthcare Providers
Dr. Aaron Blight

Caregiving is the essence of what you do every day. You employ 
caregivers. You serve patients as well as their families, many of 
whom are also an important part of the caregiving team to an 
aging or sick relative, be it a child, spouse or parent. However, 
caregivers are usually so busy with the tasks of caregiving that 
they rarely reflect upon the meaning of their activities. This 
thoughtful, emotive, and inspiring presentation breaks down the 
components of caregiving into four parts – Roles, Relationships, 
Realities, and Rewards – helping the audience to more effectively 
fulfill care-related roles and support others with care-related 
responsibilities.

Dr. Aaron Blight is the founder of Caregiving Kinetics, a boutique 
consulting firm dedicated to expanding the world’s capacity to care 
for the aging population. Dr. Blight’s career spans more than 20 
years of leadership as a caregiving provider, policymaker, and 
researcher.

For ten years, Dr. Blight was the President & CEO of two Home 
Instead Senior Care franchises located in Virginia and West Virginia. 
As a provider, he led a staff of 390 caregivers located across 3,000 
square miles of territory. In addition, Dr. Blight became a thought 
leader in the network and regularly strategized with the franchisor 
on caregiving innovation, caregiving research, and international 
growth. Dr. Blight’s franchises successfully achieved record-breaking 
revenues for ten consecutive years, and he was ranked among the 
highest performing Home Instead Senior Care franchisees in the 
world. Dr. Blight designed and conducted original academic research 
within the industry on factors affecting caregiver commitment, and 
he presented his findings in industry and academic conferences and 
meetings.

Dr. Blight served two years as President of Tailored Care Enterprises, 
a firm that uses an evidence-based approach, rooted in applied 
gerontology, to target effective supports for family caregivers.

In June 2019, Dr. Blight was conferred with the “Top 100 Leaders in 
Health Care” award for his significant contributions towards the 
health care sector by the International Forum on Advancements in 
Healthcare.

9:30AM – 10:45AM
Bringing Clarity to Home Care with Real-Time Data 
Collection
Christy Johnston, MPH, Vice President, Governmental & Managed 
Care Services, Premier

The evolving nature of health care demands that providers 
innovate, transform, and identify the best ways to manage 
change and to meet system complexity. Home and community-
based care is well-positioned to offer solutions. Premier's 
approach to capitalizing on Real Time Data has leveraged the 
strengths in home care and has found a recipe for success by 
utilizing real-time data from the home, collected by home health 
aides, to drive positive outcomes, meet quality incentive 
measures and help reduce potentially avoidable hospitalizations in 
the post-acute setting in value based arrangements with 
Medicare Advantage plans, Managed Long Term Services and 
Supports, Accountable Care Organizations, and other 
stakeholders. 

Christy Johnston develops information and research on health policy 
programs and issues across Premier’s territories and serves as liaison 
for government and regulatory issues. Prior to this, Johnston was 
President of the New York State Association of Health Care 
Providers, Inc. (HCP). At HCP, she led all aspects of HCP and its 
affiliates. In 2000, she served as Health Policy Advisor for the 
Washington, DC, law firm of Patton Boggs, LLP. Prior to that, she 
was VP of Government Affairs for HCP, and before coming to HCP 
she was a New York State Senate Fellow serving on the Health 
Committee. A graduate of Emory University, Johnston holds a 
Master’s in Public Health from the University of Michigan.



THURSDAY, JANUARY 30 – continued 

10:45AM – 11:00AM
Break

11:00AM – 12:15PM
Don’t Face Reality, Change Reality
Pam Grout, International Bestselling Author & Travel Writer

Using the experiments in E-Squared, E-Cubed and Pam Grout’s 
other 17 books, you’ll learn that reality is up for grabs and that, by 
changing the focus of your thoughts, you can create a life of joy 
and ease.

We’ll spend our time together playing (and, yes, playing is the 
operative word) with consciousness, your beliefs and principles 
from quantum physics – mind-blowing principles that change 
everything about our understanding of how the world works.

Most importantly, you’ll learn that material reality is subjective 
and that you, as the observer, pull from the quantum field of 
infinite potentiality whatever you focus upon.

You’ll learn simple techniques that will not only pry yourself away 
from limited, habitual thinking but will launch you on the 
pathway to your dreams. You’ll learn how to get out of your own 
way, dump the nagging voice in your head who constantly judges 
and preaches erroneous belief systems (B.S.). You’ll learn how to 
connect with higher forces that are always available, completely 
unlimited and truly fun to use.

Pam Grout is a hopeless romantic who still believes the world is a 
beautiful place, that people are noble and that anything is 
possible. For a living (and she always wonders why people think 
that's such an important question), she writes books and articles 
for such places as People magazine, Men's Journal, CNN Travel and 
Huffington Post. She also enjoys writing blog posts about her 
daughter and the 222 Foundation she started to honor her, but 
that's more about making a life than a living. She's keenly aware 
there's a huge difference.

In making a life, she has traveled to all the world's continents, 
learned 59 ways to make a fort out of sofa cushions, perfected a 
mean tennis forehand and volunteered at a women's prison and 
free health clinic.

She has written 20 books including the no. 1 New York Times 
bestseller E-Squared and the about-to-be-released The Course in 
Miracles Experiment: A Starter Kit for Rewiring your Mind (and 
Therefore the World).

12:15PM
Lunch and Adjourn 

Top Reasons to Join 
Us at NELS 2020…
• Lively exploration of the possible futures

for home care and hospice, your work and 
your organization.

• Inspiration to be bold and innovative
when you go back home thanks to the 
unforgettable speakers, presenters and 
colleagues you’ll encounter at the 
summit.

• Gold-standard networking and new 
connections, with limitless opportunities 
to engage with the most committed and 
innovative people in our industry.

• Indulge in the atmosphere of a 4-Star 
quality venue located in the historic 
Boston Back Bay.

• Avoid suffering from FOMO (Fear Of 
Missing Out) – we’re a pretty fun group 
and we look forward to seeing you!
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www.nehomehealthsummit.com

Registration Information – Online registration is 

also available at:  www.nehomehealthsummit.com

_________________________________________________________________ 
Name 
_________________________________________________________________
Title
_________________________________________________________________
Agency
_________________________________________________________________
Address
_________________________________________________________________
City                                                             State                     Zip
_________________________________________________________________ 
Email
_________________________________________________________________
Phone                                                                    Alt Email:

Please indicate your state association membership affiliation:

Cancellations up to January 14 will receive a full refund less 25% administrative
fee by emailing info@hcanys.org. No refunds will be given after January 14.

Changes or substitutes within the same agency are acceptable by notifying HCA
Education and Research by January 21.

Questions? Contact HCANYS at (518) 426-8764 or info@hcanys.org.

Registration Deadline and Cancellation Policy

____ American Express          ____ MasterCard             ____ VISA

(3 digit security code) _____________   Exp. Date _____/_____/_____

Card Number _____________________________________________

Cardholder’s Name _________________________________________

Billing Address ____________________________________________

_________________________________________________________

City __________________________  State_______  Zip __________

Signature _________________________________________________

____ Check (must be received by Jan 14) made payable to:  
HCA Education and Research
388 Broadway, 4th Floor
Albany, NY  12207

Online:  www.nehomehealthsummit.com

By Fax: Fax your registration form with credit card
payment to (518) 426-8788

By mail: Send your payment and registration form to 
HCA Education and Research
388 Broadway, 4th Floor
Albany, NY  12207

Three Ways 
to Register            

______     I am not a member of any Association

______     Connecticut Association for Healthcare at Home

______     Home Care & Hospice Alliance of Maine

______     Home Care Alliance of Massachusetts

______     Home Care, Hospice and Palliative Care Alliance of New Hampshire

______     Home Care and Hospice Association of New Jersey

______     Home Care Association of New York State*

______     New York State Association of Health Care Providers*

______     Rhode Island Partnership for Home Care

______     VNAs of Vermont

Total Registration Fee                           $________ 
Method of Payment

Two-Day Registration Fee Includes:
Education programs, handouts and food and beverage events where noted.  
The Pre-Conference session on January 28 is additional.  

Please Note:
Members of the same agency may not share the two day registration fee.  
Each individual must be pre-registered to attend.

In accordance with the Americans with Disabilities Act or special meal needs,
please let us know how we can accommodate you:

___________________________________________________________________

___________________________________________________________________

Group Dinner – January 29th

_____ Yes, I will attend dinner on 1/29/20         $ 85  _________

*Member of both
HCA and HCP-NY

Provider Member of a Sponsoring State Association
Early Bird Rate (until 12/16/19) $599 __________
Regular Rate (after 12/16/19) $649 __________

Provider Member – Additional Registrant(s) of a Sponsoring 
State Association*

Early Bird Rate (until 12/16/19) $549   __________
Regular Rate (after 12/16/19) $569 __________

First-Time Provider Attendee
Regular Rate $549  _________

Non-Member Provider
Early Bird Rate (until 12/16/19) $799  __________
Regular Rate (after 12/16/19) $849 __________

Vendor (Includes Pre-Con) $1,000 _________

*To be eligible for the Additional Registrant rate, registration must be 
submitted with the registration of an individual from the same agency at the 
prevailing provider member rate.

Pre-Conference Rates
Pre-Conference Session 
(with full Conference Registration)       $129 __________
Pre-Conference Session ONLY – Member $249 __________
Pre-Conference Session ONLY – Non-Member $359 __________
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